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Perry Construction —
OYAiBHUIITBO /11 PO3BUTKY

loteHuian.: Askyemo Bam 3a Te, wo
Bu Haganu MOXJIMBICTb HALLUM YUTaYaM
AidHaTtuca npo Bawy po6oTty Ta Bawy
KOMMaHilo. Y1 He mornu 6 Bu posnoeictu
HaMm Tpoxu npo cebe, Perry Construction
Ta Bawy pisnbHictb?

Mavikn Meppi: 94 Hapoamscsa B wraTi Ka-
nidopHia. MNMepepn noizakoo oo YkpaiHn a
npauioBas B OCHOBHOMY B rasysi 3B’a3kiB 3
rpoMaAcChbKicTiO Ta kKiHomaTtorpadii. Moi gign
Oynu BnacHukammn 6yaiBenbHUX KOMMAHIN.
Ane, sKwo He 6paTu oo yBaru Mol poboTy
y aigycs BRiTKy, Mano Toro, wo s pobus y
CLUA, nigrotyBano meHe no pobotun y ranysi
OyniBHMLITBA.

KomnaHis Perry Construction, no cyri,
Oyna 3acHoBaHa 3a AOMOMOro Mo3uKkn y
$200, wo Gynu NoTpiGHI Ana onnatu noc-
nyr nepeknagada. Yci HacTynHi iHBeCcTuuii
noxoamnu Big, pyxy rpowei. Cnoyatky 6yno
LBOE MpauiBHUKIB: nepeknapay i 9. PicT
KiNbKOCTi mepcoHany, kynisns obnagHaHHsA Ta
afaMiHicTpaTUBHA CTPyKTypa 6a3yBanuncs Ha
OCHoBI Hawmx noTpeb. Lie, MabyTb, € ogHielo
3 KJIIOYOBUX MPUYNH HALIOro PiHAHCOBOIO
ycnixy. 3rigHO MOiX CNOCTEPEXEHb iICHYE
TeHaeHLUis, Wo 6yaiBenbHi KoMnaii, ki cno-
yaTky pobnsaTb iHBeCTULii (TOOTO onepyioTb
He Ha 6a3i noTpeb), iHBECTYIOTb He Tyau,
KyOym NOTPIOHO i HE OTPUMYIOTb NPUOYTKY 3
iHBECTULN.

Ha puHKy, Ha skomMy He Gyno
OpiEHTOBaHUX Ha KJliEHTa NOCAYT, 9
AYyMalo, Halli NOCNYrn opiEHTOBaHI

Ha 3a0BOJIEHHS NOTPe6 3aMOBHMUKIB;
yecHicTb i AOBipa, BiaaaHicTb

Ta BignoBiAanbHIiCTb 3a Hawwi
MOMWJIKN NEPEBULLYIOTb HaBiTb
3axigHi ctaHpapTu. Ha puHky, ae
HeBesuKi NianpuemMcTBa NOCTIHO
BiAAKPUBAIOTbCH Ta 3aKPUBAIOTLCA
yepes MifIbMOH Pi3BHOMaHITHUX
npuuuH, Perry Construction

— HapgiliHa KOMMNaHis, WO pPik 3a pOKOM
Mae€ Te X came iM’qa Ta agpecy.

[1.: Ckinbku NnpauiBHUKiB Ma€ Bawa kom-
MaHis i CKiNbKN 3 HUX YKpaiHLi?

M.T1.: Y Hac 3apas npautoe npmubnunaHo 350
nogen. Lie 4ncno KonnmBaeTbCs 3anexHo Big,
HaBaHTaXeHHs. Haw OCHOBHU nepcoHan
cknapae 60 ocib, cepen 9kux agmiHicTpa-
TUBHWIA NepcoHan, ¢piHaHCcoBWUIM BigAin, ap-
XITEKTOPWU, IHXEHEPU, KEPIBHMKN MPOEKTIB,
MaNCTpU, KEPIBHUKU OINAHOK, KEPIBHUKN
crneujanisoBaHuXx BiAainis, Taki 9K rof0BHUN
BOAOMNPOBIOHVK, FONIOBHUA ENEKTPUK, KEePIB-
HUK BiaAiny 6€TOHHUX Ta LEerNSHNX KOHCTPYK-
uin i .n. OkpiM LUPOro NepcoHanNy M1M MaeMO
npn6nnsHo 100 pobiTHKKIB, SKMX MU NOC-
TINHO HaMManM NOAEHHO BNPOAOBX ABOX
Ta GiNblle pokiB. 3a BUKIIIOYEHHAM MeHe
CaMOro ycCi NpaLiBHUKN — yKpPaiHLi.

3a oCTaHHi CiM poKiB xapakTep HaLoi
po60TM 3HAYHO 3MiHUBCH. Konu mun
PO3MNOYNHANU, MU BUKOHYBAJIM HE3HAY-

Hi PEKOHCTPYKLT, 3aMOBJIEHHS, K M
OTPMMYBaNnM 3aBASKW HaLWin penyTauii
TBOPYOi KOMMaHii Ta 34aTHOCTI BKaga-
TUCb B OOMeExXeHuI 6ioaxeT. Y Ton
yac 1 ocobucTo 6yB 3amigHNN Y
pPoOBOTi 3 KOXHUM KJIEHTOM
Ta KOXHOW 6puragoto Ha
LingHkax. 3 Toro yacy mu
3pocTann eKCNOHEeHT-

HO, a 3apas3 a9 npugi-

nso Ginblie yacy, Hix
paHiwe, Ha po3dyaoBy
KOMMaHii, Haga4M MoXx-
NNBICTb YBaXHO Bigibpa-

HUM ekcrnepTam Harmnsa4aTn

3a BiANOBIAHMU rany3samu.
Ane g Bce X Takm 3anuvwia-
I0Cb Y TICHOMY 3B’A3KY 3 YCi-
Ma HalMMu kiieHTamu, wob
MaTu 651M3bKe PO3YMIHHS iXHIX
noTpeb Ta BNEBHUTUCS, LLO Ui
notpebu 6ynun BpaxoBaHi.

1.: Yomy Bu Bupiwumnnn
po3noy4aTu GisHec B YK-
paiHi? Yomy oGpanu
YkpaTHy cepep ycix
iHLWIKMX KpaiH?

M.T1.: Konwn g pic, Pa-
AsHCbknin Colo3 3aBX-
ON BUKINKAB Y MEHE
ocobnuBuIA iHTEpec.

9 maB MoxnueicTb Biasigatn CPCP y 1989
pouj pa3oM 3 MOIM YKpPaiHCbKMM TOBapuLLeM
Cepriem. Konn mn Tam nepebysanu, s 3ycTpis
6arato nogen, 3 AKMMU 9 NIATPMMYBAB KOH-
TakTu 0CcO6/IMBO MiCNs po3nagy KOMYHi3My.
¢ 3aBXam MaB Hamip nosepHyTUcH 0o Kuesa
a60 Mocksu.

Konwu s Big ixpxas 3 KanipopHii 4o YkpaiHm
y 1995 poui, He Tinbku puHok Npadiy CLLIA 6yB
cnabkum, a g B3arani He 6yB 3a40BONIEHNI 5K
npauiBHUK. A XOTiB pO3rno4YaT CBOIO BNacHy
cnpasy, TO6TO OyTU caMmoHaiMaHuM. YkpaiHa

Maiikn NMeppi
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Perry Construction —

Building for Growth

POTENTIAL: Thank you for offering our
readers this chance to learn about your
work and your company. Can you tell us
a little about yourself, Perry Construc-
tion and your activities over the past few
years?

Michael Perry: | am originally from Cali-
fornia. Before leaving for Ukraine, | worked
mostly in public relations and the film industry.
Both of my grandfathers owned construction
companies, but other than summers working
for my grandfather, | suppose there was little
thatldidinthe U.S. that would have prepared
me toworkin construction. In essence, Perry
Construction was founded with a $200 loan to
pay for a translator. All subsequent investment
was from cash flows. Initially, there were two
employees, a translator and myself. Our staff
build-up, equipment purchases, administra-
tive structure and the entire company were
built on an as-need basis. This is probably
one key reason for our financial success. |
have observed that construction companies
thatinvest first (i.e. not on a need basis), tend
to invest in the wrong place and do not get
returns on investment.

P.. How many employees does your
company have and how many of them are
Ukrainian?

M.P.: We now have approximately 350
employees. This varies greatly depending
on job load. Our core staff is about 60 and
consists of: admin staff, financial department,
architects, engineers, project managers,
foremen and site superintendents, and trade
department heads such as chief plumber,
chief electrician, chief concrete and masonry
manager, etc. Aside from that core, we have
approximately 100 laborers who have been

consistently employed as day-labor for two
or more years. With the exception of myself,
all employees are Ukrainian.

The nature of our work over the course of
the last seven years has changed greatly.
When we started, we were doing small-scale
renovations, driven by a reputation for creativ-
ity and ability to meet a tight budget. At that
time, | was personally very involved with every
client and every crew on site. Since we have
grown exponentially, | now spend more time
building the company than before, allowing
carefully chosen experts to oversee their
respective fields. | still make a point to stay in
close touch with all of our clients in order to
have a close understanding of their needs and
make sure that those needs are being met.

In a market not known for client
oriented services, | think our
customer service, honesty and
trust, loyalty, and answerability for
our mistakes exceed even Western
standards. Also, in a market where
small operators regularly open and
close shop for a million different
reasons, Perry Constructionis a
reliable company with the same name
and address year after year.

P.: Why did you decide to start a busi-
ness in Ukraine? Why Ukraine of all
countries?

M.P.: Growing up, the Soviet Union was
always a point of personal interest. | had a
chance to visit the USSR in 1989 with my

americans in Ukraine

Perry Construction staff

friend Serhiy, a Ukrainian. While we were
there, | met many people with whom | keptin
touch especially after the fall of communism. |
always intended to get back to Kyivor Moscow
at some point.

When | left California for Ukraine in 1995,
not only was the U.S. job market weak, but
| was also generally dissatisfied as an em-
ployee. | wanted to start my own business or
otherwise be self-employed. Ukraine clearly
seemed to be a place where | could realize
that dream. So, when Sergey said he was
going to Kyiv to work on a project, | decided
to tag along. | did not have a specific plan,
but it seemed clear that there would be more
opportunity for me in a developing country.
At the beginning, | was peripherally involved
as a consultant on a U.S.-Ukrainian joint
venture for a sausage factory. Even though
my participation in that project turned out to
be fairly nominal, it did get me in touch with
Ukraine’s construction industry since the fac-
tory was under construction during the time
| was involved.

P.: Perry Construction has grown rap-
idly since its formation in 1995. What is
your company’s formula for growth and
success? What is Perry Construction’s
competitive advantage in this market?

M.P.: | suppose one easy answer to our
competitive advantages is that [the construc-
tion] competition is weak in Ukraine. The
economy has effectively kept big international
corporations away, leaving the market to lo-
cally-born, small and medium enterprises.
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4iTKO BUAaBanach KpaiHoto, e 1 Mir peanisy-
BaTW Lo Mpito. OTxe, konm Cepriii NoBigoMUB,
wo 36upaeTtbca Ao Kneea npautoBaTtu Hapg,
NPOEKTOM, 1 BUPILLWB NPUeEAHATUCS. A He MaB
NMeBHOr O NnaHy, ane 34aBanock, y MeHe 6yno
6 GiNblue MOXIMBOCTEN Y KpaiHi, ika po3-
BMBaETbCA. CnoyaTtky MeHe 3any4ymnm KOH-
CYNbTAHTOM Ha CMiflbHOMY aMepUKaHCbKO-
YKpaiHCbKOMY MiANPUEMCTBI, L0 BUPOONSIO
koBbacy. | xoua Mosi y4acCTb Y LLbOMY NPOEKTI
Oyna [oCUTb HOMIHAJLHOLO, 6epyyn A0 yBaru
Te, WO Lieri 3aBog, 6yayBaBCs BINPOAOBX Hacy,
SIK 91 TaM npauoBas, Ls poboTa Bce X Taku
[ana MeHi ysiBneHHs npo OyaisenbHy ranysb
B YKpaiHi.

1.: Komnanis Perry Construction wuBupa-
KO 3pocTasia 3 4acy CBOro 3aCHyBaHHS y
1995 poui. 9ka popmyna ycnixy i 3poc-
TaHHeA Bawor komnaHii? ky nepeBary
mae Perry Construction y nopiBHsiHHI 3
KOHKYPEHTaMun Ha PUHKY?

M.T1.: 9 pymaio, npocTa BiANOBiAb WOA0
nepesarun y NOPiBHAHHI 3 KOHKypeHTamu (y
OyaiBHWYIN ranysi) — ue cnabka KOHKYpeHList
B YKpaiHi. EkKoHOMika epekTBHO yTpnMyBana
BEJIMKI MiXXHApPOOHI Kopropawii no3a Mexamm
KpaiHW, 3anuLaym pUHOK AJ151 MiCLLEBO CTBO-
pPEeHnX Manux Ta cepenHix NignpuemMcTB.

Okpim TOro, 3BM4aHO, M1 BBaXXAEMO, LLLO
Perry Construction — Le noTy>Ha KomnaHis,
ska 6 Morna ycnilHO KOHKypyBaTW HaBiTb,
AkOW BENVKi KOMNaHii 6ynn TyT NPUCYTHI.

Byay4u ogHivM 3 HanCTapiWnX NigpagHUKIB
Ha PUHKY, MU MA2EMO BENWNKY nepesary Wwono
3HAHHSA MiCLLEBOI KOHbIOKTYpU. Mn 3HaeMO,
XTO MOxe npautoBaTn y Knesi, siki TexHonorii
LOCTYMHI | NnepeBipeHi A0CBIAOM, siKi MOXHa
O4iKyBaTUN 3aTPUMKM i K iX MOXHA YHUKHYTUN
i .n. Ham Boanocs yrpumysaTu npauiBHUKIB
Ha JoCUTb OOBri nepioau vyacy. Lie no3sonse
HaLLin KOMNaHii npawuoBaTy ayxe PiBHOMIPHO,
OCKiNbKM HaLl nepcoHan nobpe TpeHoBaHWM
LOA0 onepauinHuX Npouenyp i ctTaHaapTie
AKOCTI; NpauiBHUKN TakoX BMilOTb Aobpe
cnisnpawoBaTv OAMH 3 OOHUM.

JloBipa e cepueM BiGHOCHH MixXX KNIEHTOM Ta
KOHTpakTopoM. He 3Baxatoum Ha Te, Ha CKifnb-
K1 BEJIMKOIO Y/ Masioto € poboTa, 6yaiBHULTBO
KOLLTYE Zly>)Xe AOPOro i pedynstat Moxe OyTu
nyxe cy6’ekTmBHMM. (DOKYC Ha CTOCYHKax 3
KJIEHTOM € BUPILLAIbHM Y KOXHI rany3i, TUM
Ginblie y 6yaiBHULTBI. 3aMOBHMKY NOTPIGHO
MaTu MOX/MBICTb NOKNAAATUCS HA 3AATHICTb
KOHTpaKTOpa 4iTKO PO3YyMIiTK Lifi KNieHTa.
CninkyBaHHs Bigirpae BupiluasnbHy posib. Perry
Construction mana ycnix y ubOMy BiGHOLLEHHI.
94 pymato, M KpaLe MOXeMO 3p03yMiTu, L0
3aMOBHUMKM XO4YTb BiAHOCHO apXiTeKTypu Ta
OV3aiiHy, uinei woao 61oaxeTy Ha npoTMBary
AKOCTI i IXHiX BnacHux 6idHecoBux uinein. A

KoHTakTHa iHdpopmauia:

Mariikn Meppi, MpeanpeHT

Perry Construction

Byn. ®poniscbka, 9/11

Knis 04070 Ykpaina

TenedoH: +380 (44) 490-9080
®dakc: +380 (44) 490-9081

E-mail: office@perryukraine.com
BebcTopiHka: www.perryukraine.com

BBaXkalo, Le 3p03yMino Aaa HalMX KIEHTIB
e Ha NoYaTKoBIi cTagii 6yab-AaKoro Npoek-
Ty. OCKiNbky BOHW BU3HAIOTb, LLIO MU OiEMO B
OJHi KOMaHAi, MW HaMmaraemocs yTpumysaTun
XOPOLUi CTOCYHKM 3 KJIiEHTaMU i 6paTn y HUX
HOBI 3aMOBJIEHHS.

Perry Construction po6utb
HaroJsioc Ha BUCOKNX €TUYHUX
cTaHpapTax y Haliomy
npodeciiiHomy Ta ocoouctomy
XuTTi. M peknamyemo uein pakr
fIK FOIOBHUN. $1 BNeBHEHW, L0 ue
3Ha4yHa YacTMHa HaLoro ycnixy.

[1.: LLlo Bu NnponoHyeTe TakKe, 4Oro e B
YKpaiHi paHiwe He Gyno?

M.T1.: Ha puHKy, Ha sikomy He 6yno opieH-
TOBaHMX Ha KJIIEHTA MOCAYr, 9 AyMalo, Hawi
Nocnyrv OPiEHTOBAHI Ha 3310BONEHHS NOTPED
3aMOBHMIKIB; YECHICTb i 4OBIpa, BiAaHICTb Ta
BiONOBIAaNbHICTb 32 HaLUi MOMWUAKM NepeBn-
LLYIOTb HaBiTb 3axigHi cTaHaapTn. Ha puHky,
Je HeBenviKi NignpuemMcTBa NOCTINHO BIAKPU-
BalOTbCH Ta 3aKPUBAKOTLCS YePE3 MiNbNoH
pi3HOMaHiTHMX npuynH, Perry Construction
— HafjiiHa KOMNaHis, WO pik 32 POKOM Ma€ Te
X came iM’q Ta agpecy.

Mun — koMnaHisi, WO OpiEHTOBaHAa Ha rpo-
Mazny. Mun 6epemo akTUBHY y4acTb B 6idHec-
opraHisauisix, Takmx sik Toproea Nanata CLLUA,
Ta B GnarogiiHux poHaax, 3okpema, y poHAi
ponomorn “Aitn YopHobuns”. 3apas B Yk-
paiHi BCE e Ay>XE Mano rpoLlemn 3 npmBaTHO-
ro cekTopa iae Ha GnarofjiHy AisnbHicTb. Mu
CnoAiBaeMoCs HagaTy NO3UTUBHUIA NPUKNAL,
ONS IHWNX KOMNaHIn.

9 BBaxato, WO MU 3pobunn barato ang
po3BUTKY ByaiBHMLTBA B YKpaiHi. 3apas icHy-
I0Tb LLIOHAMEHLLIE TPY (2 MOXJIMBO 11 GiNbLUE)
npuBaTHi KomnaHii, ski 6ysn 3acHoOBaHi KO-
JIMLLIHIMKU NpaLiBHUKaMM, i SKi 4acTkoBO abo
NMOBHICTIO BUKOPUCTOBYIOTb Gi3HEC-Moaenb
Perry Construction. 9 BBaxato, W0 BOHMU
— cepea, HarKpalmMx KOMMaHIin Ha PUHKY; Ui
KOMMaHii, 3BM4aiHo, pobnaTb 6araTo KOPUCTI,
CTBOPIOOYM pobOoUi MicLs Ta PO3BMBAOYMN
ranysb 6yaiBHMLTBA B YKPAIiHi.

1.: 9ki Havkpawi npuknaau Baworo
A[ocBigy po6oTu B YKpaiHi?

M.TI.: Hakpalwi npuknagm Moro AocCBigy B
YKpaiHi HacTynHi:

m 3000yTTS MOE€i nepwoi poboTu. Baarani,
ue 6yno nuwe 3amosneHHs y $7400 Ha
KyniBo Aesknx MmaTepianis, y npoaaxi akmx
1 BUCTYNaB NOCEPELHNKOM; ane Lie 6yB MO-
MEHT, KOJN 51 106a4MB CBITJI0 B KiHLLi TYHESTIO.
91 B351B 3aMOBJ/IEHHS Y PaMKY i OBICWB NOro
Ha CTiHi MOro ogicy Ha N’ATb POKIB.

m Y Hac 6yno Kinbka 4yJ0BKX 3aMOBJIEHb, SKi,
BPaxOBYIOYM 3340BOJIEHHS NOTPED HALLIMX
KNIEHTIB, Aann HaM nigcTaBu nuwaTucsa
TUM, WO MU CTBOPWJIN LLLOCb NPEKPACHE.
Cepep Takumx, OKpiM KilbkOX MPMBaTHUX pe-
3nAeHLjA, MOXHa Ha3BaTu pectopaH “CaH
Topi”, odicu “Burson Marstellar”, lfanepes
“ArtEast”, pinaxka “Duty Free” aeponopTty
“Bopucninb” i 6araTo iHLWKnX.

m CrnornsaaHHsa MOix apXiTekTypHuUx pobiT
NMPUHOCUTL MEHIi 3310BOJIEHHS. MU MaemMo
3apas i Mmanu B MUHynomy 6araTto Haa3Bu-
YaMHO TaNaHOBUTUX apxiTekTopis. Li nioau,
ocobnuneo KoctaHTuH KoBansos, 6ynu 6
cepep, Harkpalwmnx cneuianicTiB y CBOIN
ranysiy 6yab-aKiin KkpaiHi.

m MOXMBICTb BUBYUTU, K KEPYBATU KOM-

naxieto, Ta nepeaaTtu Ui 3HaHHA 6araTbom

iHLUMM BiAB2XHUM NiAPUEMUSAM, SKi HaMa-

ralTbCs OOCAITU YCMiXy Ha LbOMY AyXe

XXOPCTKOMY PUIHKY.

m 30006yTTa AepxaBHOI Haropoam “3a BUCOKY
KOopnopaTuBHY MamncTepHicTb” Big [e-
pxaBHoro OenaptameHTta CLUA. B YkpaiHi
HebaraTo Big3Hak, siki MoXxxHa BurpaTn. Mu
nyxe uiHyemo Ttoin dakT, wo ypsaa CLUA
3auikaBuBCS HaMK (Ta ManuMu Nignpu-
emctBamu CLUA B3arani). Lle 3myuwiye Hac
npauoBaTy LLLe HanonernmBilwe i gocaratu
BULLINX LiNER.

m YCBIJOMJIEHHS TOrO, WO HaLli GnarofijnHi
BHECKM fonomaraloTb rpoMagi i, 30kpema,
AiTam.

I1.: 9ki Bawi HaiiGinbLi npoekTn?

M.T1.: Hawmmmn HanbinbwnmMm npoekTamm
OynKn HACTYMHi:

m nigpo3ain n’aTHagusaTn 6yanHKiB knacy
“noKc”, BKIOYa4K iHOPaCcTPyKTypy;

m KanitTanbHa PEKOHCTPYKLUiA iICTOPUYHOI
Oynisni B ueHTpi Kneea;

m PpyHAaMeHTaNbHe CNOoPYOKEHHSI BESIMKOrO
MarasuHy Ta agMiHicTpaTuBHOI OyaiBni;

m CNOpyAXeHHs Ta obnagHaHHS Oyaisesb
6aHkiB “Citibank” Ta “ING Bank”;

® CMNOPYOKEHHS OYANHKIB ANS LLepKBM MOp-
MOHIB.

1.: 9kum Bu 6aunTte maintbyTHe Bawoi
KOMMaHii B YKpaiHi?

M.Tl.: 4 cnOBHEHU ONTUMI3MY LLOAO
maiibyTHboro Perry Construction B YkpaiHi.
OkpiM 3aranbHUX KOHTPAKTIB, MU PO3MnoYanu
npauoBaTtn y chepi po3BUTKY HEPYXOMOCTI.
KOHKpeTHiLe, M1 KynyeEMO HEPYXOMICTb A5ist
CMOPYAXEHHS XUTNOBUX OyAiBeNnb knacy
“noke” Ta byaisenb 459 BULLOFO NPOLLapKy
cepenHbOoro Knacy.

B TOI" Xe Yac Haw 3aranbHUN piBEHb KOH-
TpakTiB NoBMHEH gani poctn Ha 10% — 25%
Ha pik BNIpOAoBX HacTynHux 3 — 5 pokis. Ha
Uit cTagii My, MOXIMBO, PO3MAHEMO MOX-
JINBiICb NPOAAXY aKLii a0 3NUTTH 3 BEJINKOK
Mi>XXHapPOAHOO KOMMaHi€eto 3 OyaAiBHULUTBA, WO
[,03BONUTb HAM 3a/y4nTH “HOY-Xay” Ta Niagu-
LMTb HaLly 3arabHy NOTYXHICTb.

[1.: AMBna4uch ynepepg Ha Kifibka pokiB,
4ym 3anuwmnTbCcq YKpaiHa 3pocTalouynm
PUHKOM Yy rany3i 6yaiBHuyTea?

M.T1.: 3BuyaiiHo Tak. MNonuT BCe LLe iCHYE
y BCix cekTopax OyAiBHULTBA: XUTNOBOMY,
KOMEPUiHOMY, MPOMWCIIOBOMY Ta rpomMap.-
CbkKOMy. | nonnT 3pocTae. JoaaTtkosui nonut
3’ABUTLCS Bif, MPUMICbKNX PaoHiB. 3 TUM, K
eKOoHoMika YkpaiHu B3arani 3pocratume, B
KpaiHi 6yne HabaraTo GinbLue 6yaiBHMLTBA.

OcTaHHIM YacoMm ykpaiHCcbKi 6aHky 36ar-
HYJIN, SIK MOXHa rapaHTyBaTv NO3MKU ANS
6yniBesibHUX NPoekTiB. PiHaHCYyBaHHS Yepes
B3ATTHA KpeauTy cTano 6inbll AOCTYNHUM
0N PO3BUTKY MPOEKTIB Pi3HMX obcsrie. A
CnopAjiBaloCh, LLIO rpoLUi 4151 PO3BUTKY CTaHYTb
“peweBLi” i LOCTYNHILWI Yy HACTYMNHI POKW, LLO
npu3Bene 0o CyTTEBOro POCTY. 3MiHM B 3aK0-
HOZABCTBI LLLOA0 3aCTaB TaKoX CrpsiMYOTb
rpoLLi B XXMTNIOBE OYAiBHMLTBO.

BuTtpatn Ha OyAiBHMLITBO pO3paxoBaHi Ha
OyLy HaceneHHs B YKpaiHi Bce e 3anuwa-
I0TLCS HUXXYUMU CEPEOHBOIO PIBHA HABITb A1
KpaiHu, sika po3smBaeTbes. [MagaTtn im GinbLue
HiKyauW, TiIbKn 3pOCTaTh.
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Aside from that, of course, we believe that
Perry Construction is a strong company that
could effectively compete even if the big
companies were here.

Being one of the longest-standing private
construction companies in the market, we
have a great advantage in local knowledge.
We know who can get things done in Kyiv,
what technologies are available and proven,
what delays can be expected and how they
can be avoided, etc. We have been able to
retain employees for long periods of time. This
makes our company operate very smoothly,
since our personnel is well trained in our op-
erating procedures and quality standards and
interacts well with one another.

Trustis atthe heart of every client-contrac-
tor relationship. No matter how big or how
small the job, construction is very expensive

and the results can be very subjective. A
focus on customer relations is crucial in any
line of work, but even more so in construc-
tion. Customers need to be able to rely on
the contractor’s ability to clearly understand
the objectives of the client. Communication
is key. Perry Construction has done a good
job in this regard. | think we are better able
to understand what customers want in terms
of architecture and design, budgetary vs.
quality goals, and their own business objec-
tives. | think this is evident to our customers
in the early stages of any project. Since they
recognize that we are on the same team, we
tend to have very positive client relationships
and much repeated business.

Perry Construction makes a

strong point to promote high ethical
standards in our professional and
personal lives. We advertise this
point as a key message. | am certain
it is a big part of our success.

P.: What is it that you’re providing that
wasn’t available in Ukraine before?

M.P.: In a market not known for client ori-
ented services, | think our customer service,
honesty and trust, loyalty, and answerability
for our mistakes exceed even Western stan-
dards. Also, in a market where small operators
regularly open and close shop for a million
different reasons, Perry Construction is a

reliable company with the same name and

address year after year.

We offer our employees above average
salaries, opportunity and a pleasant working
environment. Our office has a family feel to
it. We attempt to assist them personally and
professionally.

We are a community minded company. We
are active in business organizations such as
the American Chamber of Commerce and in
charitable organizations. There is still far too
little private sector money going to charity in
Ukraine. We hope to set a positive model for
other companies.

I think we have done a lot to develop
construction in Ukraine. There are now at
least five private companies (probably more)
founded by former employees who use Perry
Construction’s business model, in part or in
full, in their own companies. | think they are
some of the best companies in the market,
and they are certainly doing
a lot of good by creating em-
ployment and further develop-
ing the construction sector in
Ukraine.

P.: What are your best
experiences working in
Ukraine?

M.P.: My best experiences

working in Ukraine are:
m Winning my first job.
Actually, it was just a $7,400
purchase order for some ma-
terials | was brokering, but it
was the moment when | saw
some light at the end of the
tunnel. | framed the purchase
order and hung it on my office
wall for five years.

m  There have been several

of our jobs thatare spectacular.

That, teamed with the client’s
satisfaction, gives us a lot of pride in
having created something beautiful. Aside
from several private residences, San Tori
Restaurant, Burson Marstellar offices, the
ArtEast Gallery and Boryspil Duty Free jump
to mind, but there are many others.

m | get a lot of satisfaction watching my
architects work. We have now and have
had in the past some incredibly talented
architects. These guys, especially our chief
architect Konstantin Kovalyov, would be at
the top of their field in any country.

m Having had the opportunity to learn
how to run a company and passing that
knowledge along to many other brave
entrepreneurs trying to succeed in this very
tough market.

m Winning the U.S. Secretary of State’s Award
for Corporate Excellence. There are not
a lot of accolades to be won in Ukraine.
We are very appreciative that the U.S.
Governmenttookaninterestinus (and U.S.
SME’sin general). It makes us want to work
harder and achieve higher goals.

m Seeing our charitable contributions help
the community and in particular children.
P.: What are your largest projects?
M.P.: Our largest projects have been:

m A subdivision of 15 luxury class homes,
including infrastructure;

m Capital reconstruction of a historical
building in downtown Kyiv;

m Ground up construction of awarehouse and

an administrative building;

m Turn-key construction and fit-out of
Citibank and ING Bank;

m Several meeting houses for the Mormons
[Church of Jesus Christ of Latter-day
Saints].

P.: How do you envision the future of
your company in Ukraine?

M.P.: 1 am very optimistic about the future
of Perry Construction. In addition to general
contracting, we have now begun working in
real estate development. Specifically, we
are buying real estate for the development
of luxury and upper-middle class housing
subdivisions.

At the same time, our general contracting
should continue to grow at a rate of 10%
—25% annually for the next 3-5 years. At that
point, we will likely consider selling shares
or merging with a large-scale international
construction company that can infuse know-
how and allow us to increase our overall
capacity.

P.: As we look out over the next couple of
years, is Ukraine going to remain a growth
market in the construction industry?

M.P.: Definitely, yes. There is still demand
in all construction sectors: residential, com-
mercial, industrial and civil. And demand is
clearly on the rise. Additional demand will
come from new suburbs. As Ukraine’s overall
economy steps forward, there will be far more
construction in the regions.

Recently, Ukrainian banks have figured out
how to secure loans for construction projects,
and debt finance is becoming more and more
available for development projects of all sizes.
| expect money for development will become
cheaper and more available in the coming
years, sparking substantial growth. Changes
in mortgage laws will also infuse money into
residential construction.

Per capita spending on construction in
Ukraine is still well below average even for
a developing nation. It has nowhere to go
but up.

Contact Information:

Michael Perry, President

Perry Construction

9/11 Frolivska, Kyiv Ukraine 04070
Telephone: (01138044) 490-9080
Fax: (01138044) 490-9081

E-mail: office@perryukraine.com.

Website: www.perryukraine.com
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